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Objective

-Integrate standards development
activity within NIMA with NIMA
Configuration Control Board (NCCB)

-Integrate NCCB process with Defense
Standardization Program (DSP)
coordination (SD-1) process

-NCCB Baseline Configuration ltem
List is the foundation against which
NIMA production systems operate




[] Old Process

Project approval

Draft development

Internal coordination

Internal comment resolution
External (SD-1) coordination
External comment resolution
Approval and publication




New Process
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A 4
Project approval
Draft development
Internal technical coordination
Technical comment resolution
RFC* to add document to NCCB
Baseline Configuration Item List

(* Approval pending external coordination)




New Process (cont.)

External (SD-1) coordination
External comment resolution

Additional Change Documentation

(Incorporates comments from external
coordination into RFC)

RFC approval and document
publication
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\ 4 Impacts to Process

 RFC process adds 60 days (estimated)
to preparation of documents

« NCCB may not approve RFC in first
round

 NIMA cannot guarantee a delivery date
for SD-1 review
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\ 4 Advanta ges

 Ensures NIMA PEOs and PMs are
aware of new/changed requirements

« PEOs can identify system and cost
Impacts and implementation schedule

e Achieves NIMA consensus before
external review
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h 4 FY 98 Program

e Y2K amendments now In review

 NIMA will begin RFC process with non-
Y2K documents

e Schedule delays

— Y2K took longer than expected
— Non-Y2K will include 60 day RFC cycle
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\ 4 Service Reviews

e Services have identified resource
shortfalls for document reviews

 NIMA and Services need to develop a
prioritized and integrated schedule

 NIMA contracting also has requirements
— Interim documents a solution
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\ 4 Interim Documents

e Interim documents allow for quick
changes to be made to coordinated
documents when time does not permit
normal coordination. (DoD 4120.3-M)

* Must be followed up by a fully
coordinated document within two years
or interim document is cancelled




